Eastshore Board Meeting Jan 15

Solo & Ensemble - S&E festival seems behind progress. International has communicated with
everyone, but there has been a lot of checking in to ensure progress for the board.

Opens up the question about how we could improve how offer this up and who hosts.

How much is the stipend? - look at old notes. Do we want to further incentivize? At the least,
looking to having the same host for at least two years. Time to seek feedback and attempt to
have the conversation again.

Band 2 festival response form - good response rate.

Haley will be taking some time away from being president in the coming months for maternity
leave - suggestion to lean on our liaisons for assistance and helping fill in the communication

gaps.

Vice President Chandra to set the agenda for our final general meeting.

Orchestra commission completed and paid for in full. David Reeves has delivered the piece -
ask for update out on the commission for next general meeting. Task Andrew Kam with
promotional stuff regarding the commission’s completion.

Couple of schools still to pay, Skyline claims they paid but not received yet.

Re-write the S&E portion of the handbook - maybe host a post meeting with the hosts of the
past few years to get feedback on what parts were more clear or what things didn’t make as

much sense. Maybe having a few extra minutes after our February 11th meeting?

For last meeting, host conversation to go over the sections of the handbook that we would like
to revisit to collect feedback.



