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  Minutes for High School Membership 

Call to Order 
A general meeting of the High School Membership of the Eastshore Region was held on February 12, 2018 at 

the Lake Hills Library. The meeting was called to order at 5:07 PM and was presided over by Haley Isaacs. 

Cory Edwards served as secretary for the meeting.  

Attendees  
Members in attendance is summarized in the chart below 

School Member Email Attendance 
Mount Si - Choir Haley Isaacs (Pres) isaacsh@svsd410.org X 

Sammamish HS – Band Chandra Rampersad (VP) rampersadc@bsd405.org X 

Bellevue Chr - Band Kathy Boone (Treas) kboone@bcsmail.org X 

Newport HS - Band Cory Edwards (Sec) edwardsc@bsd405.org X 

Bellevue HS – Band Edd George georgee@bsd405.org  

Bellevue HS – Band Will Harvey harveyw@bsd405.org  

Bellevue HS – Orch Chase Chang changc@bsd405.org  

Bellevue HS – Choir Andrew Jacobson jacobsona@bsd405.org  

Bellevue Fine Arts Coord Mark Wilbert wilbertm@bsd405.org  

Bellevue Chr – Choir Ross DeWit rdewit@bcsmail.org  

Cedarcrest – Band Breland Hughes hughesb@rs407.org X 

Cedarcrest – Choir Lynnea Gibbs gibbsl@rs407.org X 

Interlake HS – Band David Kim kimd@bsd405.org  

Interlake HS – Band Paul Gillespie gillespiepa@bsd405.org X 

Interlake HS – Orch Shira Katsman katsmans@bsd405.org X 

Interlake HS – Choir Michael King kingm@bsd405.org  

International – Band Brian Lawrence lawrenceb@bsd405.org X 

International – Orch Anna Silarski silarskia@bsd405.org  

International – Choir Joanne Whang whangj@bsd405.org  

Issaquah HS – Band Patrick Holen HolenP@issaquah.wednet.edu  

Issaquah HS – Orch Doug Longman longmand@issaquah.wednet.edu  

Issaquah HS – Choir Barbara Irish irishb@issaquah.wednet.edu  

Liberty HS – Band Jared Tanner Tannerj2@issaquah.wednet.edu  

Liberty HS – Orch Jana Dalpez dalpezj@issaquah.wednet.edu  

Liberty HS – Choir Robin Wood woodr2@issaquah.wednet.edu  

Mercer HS – Band Parker Bixby parker.bixby@mercerislandschools.org X 

Mercer Fine Arts Coord David Bentley david.bentley@mercerislandschools.org  

Mercer HS – Orch Vicki White-Miltun vicki.white.miltun@mercerislandschools.org  

Mercer HS – Choir Tom Cox tom.cox@mercerislandschools.org  

Mercer HS – Band Kyle Thompson Kyle.thompson@mercerislandschools.org X 

Mercer HS – Band Bryan Wanzer bryan.wanzer@mercerislandschools.org X 

Mount Si – Band/Orch Matt Wenman wenmanm@svsd410.org  

Mount Si – Band Bill Leather leatherw@svsd410.org X 

Newport HS – Band Todd Mahaffey mahaffeyt@bsd405.org  

Newport HS – Orch Christine Gero geroc@bsd405.org  

Newport HS – Choir Nancy Fisher fishern@bsd405.org  
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Sammamish HS – Orch Andrew Kam kama@bsd405.org  

Sammamish HS – Choir  Mike Scott scottm@bsd405.org  

Skyline HS – Band David Pitt PittD@issaquah.wednet.edu  

Skyline HS – Orch Doug Longman longmand@issaquah.wednet.edu  

Skyline HS – Orch Darrin Cook cookd@issaquah.wednet.edu  

Skyline HS – Choir Nancy Ziebart ziebartn@issaquah.wednet.edu  

 

Approval of Minutes  
Minutes from the September meeting were reviewed and approved without edit. . 

Request to Add Agenda Items 
Shira Katsman requests there be time to update membership on the orchestra commission.  

Officers’ Reports 
Kathleen Boone provided the treasurer’s report. 

 All schools up to date with payments except for: 

-Liberty High School (partial payment received) 

-Bellevue High School (missing invoice and payments) 

Kathleen has provided budgets to most of the large group festival hosts. Some figures can’t be completed 

until Bellevue High School reports which festivals they are attending. Festival hosts should check their email 

for budgets or contact Kathleen with any questions. 

Solo & Ensemble Festival totals are not all in at this time. The invoice from Bellevue College facility use is yet 

to be received. According to current registration numbers and historical cost of the event, we can expect the 

festival will run a deficit this year. Previous years, as report by Haley and Kathy, have been running a roughly 

$4,000 deficit. Currently, no recommendations for increasing costs have been made, but the board is looking 

to propose changes at the April meeting that will impact costs for the 2018-2019 school year. Parker Bixby 

proposed the board bring forth data showing cost to run the festival, specifically average cost per student. 

The board generally agreed that this data would be valuable. Action item: The board will gather as much 

data about student registrants and cost to run the event over the past years to present to the general 

membership at the April 23rd meeting to help inform discussion about the increased price. According to 

Kathleen, the new Opus system has some limited capability to get accurate numbers, including limitations in 

knowing the number of kids that are in ensembles. Kathleen suggests raising fees to try to keep up with the 

rise in inflation.  

Members expressed a need to balance raising income with the intent of also looking for ways to lower the 

expenses for the event.  

Many ideas were put forth regarding evolving Solo & Ensemble for future years, including:  

- Concept of hosting percussion separately from the winds.  

- Hosting winds, strings, and vocal on separate days and/or locations. 

- Hosting at a school instead of Bellevue College (A school hosting could potentially lower the cost) 

 

Cory suggests running a report with giving averages for ensemble sizes so we can get a rough estimate.  
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Regarding large festival adjudicators – check with WMEA regarding what other regions are paying for their 

adjudicators. Shira Katsman mentions some judges turned down the opportunity to judge because the 

payment was too low. More information is needed before any action is take, but Parker and others seemed 

to suggest that our pay is at least on par with what nearby regions are offering. 

Orchestra Commission  
Shira reports that the commission is coming along. David Reeves, the composer, and Shira met over coffee. 

David is currently working to have the piece done before January 8th 2019 (the due date for the project).  

The current plan is for orchestra directors to identify students they consider exemplary for a performance of 

the commissioned piece at Eastshore Orchestra 1.  

Solo and Ensemble Feedback 
Haley asks if there is a need for a regional google doc for judge feedback. Some things are being observed by 

members that could be considered problematic, specifically regarding judges interacting with students 

during the time slot. Some of the members suggests not formalizing the process of receiving feedback. 

Previous practice was to take handwritten notes at the February general meeting so that the host of the 

upcoming festival could have some recommendations for who to hire or who to avoid. Chandra raises a 

point around complaints often centering on the number ratings and the feedback students receive.   

Haley proposes she create a survey that all members can fill out anonymously. Members can give comment 

about what concerns they had about judges. Kyle suggests giving prompts for examples of problems people 

saw, including with rooms, schedules, and judges, so as to be more inclusive of the overall event. Action 

Item: Haley will be creating a survey and send it out to the membership along with the post-meeting email.  

Kathy says “it’s too much work” to host Solo & Ensemble. Location matters – Parker points out the added 

benefit of hosting in the host school’s location (cost, familiarity, ability to “put out fires”). 

Kathy suggests hosting a separate day/location for each of the disciplines.  

Paul suggests the host meeting put on by the board was a positive and it helped him prepare. He mentions 

the power of the community helping him deal with the stress of the event, including having support on-site 

to assist with rule questions, conflict, extra hands, etc. Some problems came from the new software, “Opus 

Event”. 

Sub Committee Persons 
Sub-Committee Chairpersons will be voted in as a policy at the April 23rd general meeting. The board will be 

putting forth a proposal for editing the Articles of Incorporation. Members will receive a written version of 

the proposal ahead of the meeting.  

The board is currently seeking interested individuals who would like to help develop the sub-committees, 

including Band, Choir, and Orchestra position(s), with the possible addition of a Jazz Band position as well. 

Specific positions and those individuals will be found at or following the April 23rd meeting. 

Large Group Festival Announcements and/or General Feedback 
There was brief discussion about ACDA conflicting with the Choir 1 festival date. This was brought to our 

attention by Nancy Fisher. The group suggested that the choir sub-committee discuss, decide upon a 

resolution and bring it back to the board. 
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 Membership Feedback regarding Meetings 
Kyle Thompson suggested that the festival host meeting seemed like a productive and positive addition to 

the calendar and recommended keeping it on the calendar for future years. There was general agreement 

among those in attendance. 

Kyle also suggested the board look into hosting a retreat for Eastshore members. This could provide a place 

for the missing social aspects of the group, while also providing time to problem solve/brainstorm/work on 

Eastshore Music Region issues. A host would have to be identified.  

Haley requested feedback from those in attendance about the meeting schedule. Time was short and there 

was little to no discussion, so opportunities for more feedback will be provided in future email 

correspondence. 

Adjournment 
The meeting was adjourned at 6:35 PM. 

 

   

Cory Edwards 
Secretary 
Eastshore Region 

 Date of Approval 

 

 


